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Dumontel Healthcare
Consulting partners with
healthcare leaders to
build resilient, cost-
effective organizations
through leadership,
organizational alignment
and strategic infection
prevention.
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INTRODUCTION

In 2025, Dumontel Healthcare Consulting strengthened its focus on
building stronger health systems and partnering with organizational
leaders who seek to connect infection prevention with organizational
strategy and outcomes. Our work centered on three priorities:
demonstrating infection prevention as a cost-saving asset, aligning
leadership for resilience, and equipping organizations with tools to
reduce risk, optimize performance and enhance brand reputation.

A YEAR OF MEANINGFUL CHANGE

Key Achievements at a Glance

* We published an article featuring insights from 261 healthcare and
infection prevention leaders across 11 LinkedIn polls, revealing
critical trends affecting healthcare organizations worldwide.

e Powerful IP™ Coaching helped healthcare organizations retain
talent, reduce costs by 30%, and increase patient satisfaction by
60%.

e 2000% increased reach globally from 2024 through featured
keynotes and workshops at major organizations including APIC,
FPIC, international healthcare facilities and national public health
agencies.

e Strategic discussions on innovation, particularly the use of artificial
intelligence, with senior leaders in healthcare and public health to
enhance readiness activities and promote ethical use.

INNOVATION & COLLABORATION

Our approach consists in creating lasting results through the
implementation of innovative strategies and the strategic
alignment between organizational leaders and practitioners.

2025



COMPANY
OVERVIEW

VISION

Our vision is to impart knowledge and provide support to help strengthen
health systems and business operations through the empowerment of
personnel. We aspire to make our communities feel less vulnerable, arming
them to confront both known and emerging infectious agents with confidence.

MISSION

Our mission is to offer curated infection prevention and control solutions,
and epidemiology consulting services, while supporting business organizations,
healthcare entities, and educational institutions.

VALUES

Excellence, Innovation, Wellness, Integrity, Partnership



TRANSFORMATIONAL
IMPACT HIGHLIGHTS

PROMOTING WORKFORCE
RESILIENCE AND
ORGANIZATIONAL SUCCESS

The Powerful IP™ Coaching Program
delivers measurable organizational return
on investment (ROI) by equipping early-

career infection preventionists  with
leadership skills and systems thinking
capabilities that align with executive
priorities. Organizations sponsoring '
participants have achieved significant cost

savings by optimizing operations 30% }
reduction in surgical site infections, 60% ‘
increase in patient satisfaction, and a
significant improvements in leadership

buy-in and staff engagement, all within six

months. These outcomes translate into -

safer patients, stronger compliance, and

cost savings from reduced rehiring and
operational inefficiencies

Kelvin Jaclyn

Reduction in surgical site infections Improvement in patient satisfaction
was achieved within three months was achieved through her
through participant-led initiatives, and she became a
interventions, alongside improved trusted voice for safer systems
leadership buy-in and stronger within her organization, leading
frontline engagement that elevated cross-departmental projects and
compliance and system safety. fostering collaboration.
INDUSTRY RECOGNITION

Powerful IP™ Coaching has been featured on the Certification Board of Infection Control and
Epidemiology (CBIC) blog, showcasing its innovative approach to infection prevention and
measurable impact on healthcare outcomes. We earned official approval to award continuing
education credits for infection control professionals.



GLOBAL REACH

* We delivered strategic and forward-
thinking ~ presentations at  leading
organizations such as the Association for IMPACT
Professionals in Infection Control and
Epidemiology ~ (APIC) and  Florida

Professionals in Infection Control (FPIC), We eqU|pped parthlpantS
published several thought leadership from various organizations
articles and appeared as interview guests worldwide with strategies and
at Infection Control Today®, delivering resources to approach

education that equips leaders to integrate
infection prevention into organizational
strategy.

systems thinking and
organizational engagement
with clarity and confidence.

* Educational reach expanded globally,
with over 600 professionals trained
through keynotes, live workshops and
self-paced courses, marking a 2000%
increase from 2024.
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LEADERSHIP IMPACT

We believe in the power of insights and strategic conversations to shape the future of
healthcare. In 2025, our thought leadership focused on elevating infection prevention from a
compliance function to a strategic advantage for healthcare organizations worldwide.

*

We shared our [P PROPEL™
Framework, designed to help
healthcare leaders integrate infection
prevention into enterprise strategy,
reduce costs, promote brand equity,
enhance workforce resilience and

achieve measurable outcomes.

We published
healthcare and infection prevention
leaders across 11 Linkedin polls,

insights from 261

revealing critical trends:
e Leadership
reported as the #1 barrier to

misalignment is

organizational success by 33% of

respondents.
* 43% of respondents reported
frequent misalignment between

leadership decisions and infection
control recommendations.

* 33% of organizations were reported
to not track the financial impact of
poor infection prevention practices.

sk We published two leading executive-

focused resources, including:
e Five Behaviors That
Make Infection Prevention a Cost-

Executive

Saving Strategy.

* leadership Alignment for Safer
Health Systems: A Mini Guide for
Executives and IPC Leaders

IMPACT

Increased recognition of the
need for leadership
alignment, as 33% of
healthcare leaders identified
lack of executive support as
the biggest barrier to IPC
success.


https://www.dumontelhealthcareconsult.com/executive-brief
https://www.dumontelhealthcareconsult.com/executive-brief
https://www.dumontelhealthcareconsult.com/executive-brief
https://www.dumontelhealthcareconsult.com/mini-guide
https://www.dumontelhealthcareconsult.com/mini-guide
https://www.dumontelhealthcareconsult.com/mini-guide

A COMMIT- LEADERSHIPENGAGEMENT

In 2025, we deepened our engagement
MENT To with healthcare executives and infection
prevention leaders through strategic
collaborations and actionable resources
SYSTE Ms designed to strengthen organizational

resilience, reduce costs and improve brand

STRENGTH- =~

FEATURED
E N I NG BLOG QUOTE
The biggest challenge facing
infection prevention today isn't
a lack of knowledge, it's a lack

of alignment. When leaders
and IPC teams move in

different directions,
organizations lose money, time,
and trust. Strategic alignment
turns infection prevention from
a compliance task into a cost-
saving, resilience-building
advantage.

STRATEGIC ALIGNMENT

We hosted global conversations on
emerging threats, such as antimicrobial
resistance (AMR), featuring experts from
the U.S, Middle East, and Europe,
emphasizing system-level strategies and

, the importance of the One Health approach
- V in today’s healthcare systems.

We are launching the 2026 Strategic Systems Summit, a two-day virtual event for executives
and IPC leaders to tackle leadership alignment, ROl communication, and organizational
resilience. The added data point (92% of respondents agreed that poor infection prevention
practices affect communities long-term) strengthens the argument for system-level thinking
and leadership alignment.



https://www.dumontelhealthcareconsult.com/featured-event

A LOOK AHEAD:
BUILDING ON
2025’S SUCCESS

Our vision for 2026 is to support organizational leaders who prioritize long-term impact

by aligning their priorities with active listening, intentional actions, and an innovative,
positive mindset.

We are inviting heath leaders to join us at the 2026 Strategic Systems Summit, a high-
impact, two-day virtual event that brings together leading voices in healthcare, public
health, infection prevention, executive leadership, organizational resilience, and
systems improvement.

This summit is designed to move leaders forward, whether they influence
organizational strategy, lead teams, or shape patient safety outcomes. This event is an
opportunity to build alignment, strengthen systems, and drive measurable change for
the future of healthcare.


https://www.dumontelhealthcareconsult.com/featured-event
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